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W22 Information Session 28.09.2021

Incubation & Acceleration Programmes
Corporate Development Division HKSTP
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Agenda H(STFHC

14:30-15:00 e Programme Introduction

e Journey Sharing by previous Acceleration
company

e Q&A Session

 1-on-1 consultation session

15:00-16:00 (only for registered companies)
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HKSTP Incubation and Acceleration Programmes
Fit the needs for different stages of Startups

IDEATION

-]

FORMATION

Kick start your business
with our support and
expertise

From ideas to business
readiness

\_

~

/

INCUBATION

(General & Bio-focused)

&

PRODUCTIZATION
&
COMMERCIALIZATION

Nurture tech start-ups to
develop & commercialise

solutions for market success

. /

HCSTRT:

ACCELERATION

8

SCALE-UP

-

A business focused
accelerator for growth stage
tech ventures to expand

onto the world stage

\_ /
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Powerhouse of Startups’ Growth Engine H(STF7‘I{
Our Mission & Sucessful Results

/ \ Portfolio of Acceleration Programme Companies

Banking, Finandal Services & E-commerce / Retall / Marketing Construction & Real Estate
Insurance i tod
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Our Success Metrics
Since 2018

Vision & Mission

Electronics / Semi-conductors / loT
& Apps

Accelerate Later-stage

tech ventures USD1.7B+ Valuation USD290M+

With our Overall AP Portfolio Fund Raised
Quality resources T B
e Max. 20X oA
Bringing our Acceleratees to Smart City Revenue Gain@1 Year Significant Growth
SHCcdmgiu:untd in Revenue
Achieve higher level
And become T ——
. . Ef.f:r?nslan Limited 1 U n I C O rn .
Globally / Industrially recognized 1 Acquired
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Are these your next growth targets?

Do you possess the below?

J Market validated product / solution
A Solid business traction

 Recurring revenue

d Scalable business model

d Solid plan to grow

HCSTRT:

Are these your next growth targets?

d BD and market expansion

d Revenue growth and profitability
d Value building & growth financing
d Become a household name

d Exit / IPO

AR R S
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Our Objectives H(STF?‘IC
Growth, Scale Up & Expand

2 yrs In Prog. . In 5-7 yrs .
Growth in Revenue & Valuation Regional/Global player & Exit
=  “Revenue Jump” = 40% of revenue outside HK
= 100%+ YoY revenue = 10% of company exited by M&A /IPO

= Successful fundraising

O s

Significant Growth in Business and Valuation

Revenues (HKD)
BUSINESS sM > oM > 30mM > 50+
> >

Pre-Ponies Pre-Centaurs Pre-Unicorns
VALUATION > USSIM and <USS10M > USS10M and <USS100M > USS100M and <USS1B




Expedite

We Resources et
. .
Understand xpansion
Your
Nexi-Level Network & HKSTP:
People Your Partner &
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Network & People Expedite Growth & Expansion HKSTP: Your Partner & Stakeholder

Resources: HKD4.8M Package

Category Coverage Amount (HKS)

Domain Experfs & External Consultants, Industry Experts for
. . Business and Technical Advice .
Executive Coaching

Product Trial Support Product Trial with Industry leaders or

Anchor customers. 4 8M
°

Professional Services & Business Expansion, Mgrkeﬂng, Business
Business Expansion Development, Professional Services, Rental.







Acceleration Team

Your Trusted
Partners

INn Growth
Journey

N

(From left to right] Mr. Nathan Ng, Mr. Samuel Choi, Ms. Kovis Chung, Ms. Annie Chung,
Mr. Alex Chan, Mr. Anvil Ng, Ms. Clara Hong, Mr. Mike Lam.
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Network & People Expedite Growth & Expansion Resources HKSTP: Your Partner & Stakeholder

Expedite Your Growth & Expansion

Business Development Growth Management

Acceleration Team as business advisor & Acceleration Team as financial advisor. Get you

resource connector. ready and support your transaction in fund
raising.

Domain experts and business veterans to
help to fuel your business growth. Equip you with knowledge and skills needed in

. . next stage. Get your team well prepared.
Industry mentorship system & connections.
o Strategy review on IP, corporate development
Anchor sales — channel building & scale-up and capital planning. Corporate & HR
and expansion in regional/ global markets. structuring. Marketing & PR.

12




Business Development

Giving you wings to fly and accelerate your growth globally

/n I Business e 2 Matching & Domain Expert / Networking
II Development ':'iTi'-'J Adoption Professional Service & Insight
: , « Domain expert to fill your gap ' '
» Regional /overseas expansion * Business matching o B © Cnnections 10 Indusiry
» Tradeshow, fraining, event efec | * Solufion adoption (PSTS, PTS) whenyougrow e d el
‘ 9. ' * Professional services firmsin - Connection to partnership

* Marketing & promotion . Elr(.;fm@ ii’ and PoC @ Smart N el . ik 8 focus areas
* Channel building P technical consulting etc.
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https://wko.at/aussenwirtschaft

Capital Management

Prepare your financial needs for your growth

P

= ° o
m Investment m Funding ':.'-;T?.LJ Guidance

» Financial planning « Connection to HKSTP * Investment pitch & matching
« Capital restructuring funding, Short ferm loan » Guidance during your
» Prepare for your Fund « Access to government fundraising process
NelNgle] support and funding « Capital management strategy
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We

Understand

Your

N eXt- Level Network & HKSTP:
Needs People Your Partner &

Stakeholder




Network & People

Expedite Growth & Expansion

Mentors and Adyvisors

Resources

HKSTP: Your Partner & Stakeholder

\

Henry Chan
Principal of Epiphani
and former President,

Greater China of

Alexander Chan
Co-Director of
The Mills Fabrica

'8

Dr. Jason Chan, JP

Chairman
Totaltact Network and
Advisory Committee

Dr. Toa Charm
Associate Professor,
Business School,
CUHK, Chairman of

A

Choy Chi Fai
Chairman &
Co-Founder of
Ausupreme

Prof. Joseph Koc
Adjunct Associate
Professor of HKUST

Business School and

] N
Thomas Kwan
Managing Director of

Odysseus Capital Asia
and former Director,

Ivan Lam
Director of
Strategy, ASTRI

Steve Lau
Founder
China Fortune Holdings
Ltd. and former

Landor Associates Member of ITVF OpenCertHub, International Holdings former Group Corporate Finance of Chairman of Fortune
Former CPMO of Ltd (Stock Code Marketing Director of PwC Telecom Holdings Ltd.
Cyberport 2031.HK) Jardine OneSolution
Group
y ;> [l
|
g - &Y
A - | & P
. i \
\ ‘\ , v 4
Donald B Ma Timothy Maq, JP Edward Poon Dr. Zhang Yong Dr. Charleston Sin Dr. Samson Tam, JP Dr. Miles Wen Mr Ronald Wong Zhvu Jian Huan
Executive Viee Chelimnen of e Chief Operating CEO & Founder of Executive Director of MIT Partner of Hong Kong Founder & CEO General Manager, VC/ PE/ start-up
Communications & K G | Chamb J Officer of Human Inspiration Capital Hong Kong Innovation Inno Angel Fund and of Fano Labs Hong Kong and Advisor, former
Sales Force on?s e.nelrs n DS Health (Stock code Node and former Chairman of Group Sense Macau of Lenovo Venture Partner of
Development il lale 1419.HK) Managing Director, Limited (Stock Code IDG Capital
Facilitator IS SN TOImEt Greater China, 601.HK)

Executive Director of
Senior Citizen Home

Cisco System




Network & People

B2B/B2C/B2G/Sales

across 10+ verticals in
major Asian markets

Brand Building &
Marketing experts

offering strategies for BFSI, E-
Commerce, CE, and much
more

Expedite Growth & Expansion Resources

Domain Experis

HKSTP: Your Partner & Stakeholder

Financial Advisors

Technical for HK, Greater China, and

other major markets

Business
Development
& Sales

Strategic planning &

Marketing/ Business Advisors

Branding

in BFSI, CARE, Logistic,
and others
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Network & People

il

WHY HONG KONG

Seize life-changing
opportunities found in
Hong Kong’s strategic
location and
entrepreneurial
environment

ru

GO-TO-MARKET

Commercialise your
solutions to put your
business on the map

Expedite Growth & Expansion

Resources

INNOVATE WITH HKSTP

At HKSTP, we offer all the knowledge and infrastructure you need to succeed and excel.

©

PRE-INCUBATION

Kick-start your business
with our support and
expertise

D

LAB AND
TECHNOLOGY
SERVICES

Access world-class R&D
equipment and dedicated
technical experts tailored
to industry needs

INCUBATION

Turn ideas into assets
with our comprehensive
programmes and funding
support

®

TALENT SUPPORT

Find promising talent
from all over the world
and build your dream
team backed by funding

and talent programmes

®

ACCELERATION

Fast-track your business
to success with our
industry network and all-
round support

@

ACCOMMODATION

Get access to subsidies

and on-site accomodation

for you and your
employees moving to
Hong Kong

D[ll

INVESTMENT
OPPORTUNITIES

Connect with various
investors and funding

channels

ENTERPRISE
SUPPORT

Tap into our programmes
and services to kickstart

corporate growth and
expansion

HKSTP: Your Partner & Stakeholder

GLOBAL
NETWORK

Leverage our global
connections to launch
your business in China
and onto the world stage
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Network & People Expedite Growth & Expansion Resources
HKSTP: Your Partner & Stakeholder

Option Scheme — Our Interest aligned

At your choice: Major Terms:
 10vyear

MARKET VALUATION FLAT TERM «  Nominal strike price ($0.0001)
BASED TERM * If no IPO or M&A after 7 years, STP has the

right to ask for buyback, at highest of:
Start at 5% x fully diluted shares OR 5% x fully diluted shares upon

and will be adjusted in next admission and to be diluted as " Latest valuation;
qualified round of fund raising normal in later financing rounds = PE 15x (3-yr average E);

during programme period o )
= Total subsidies + 5% interest (annual

compound)

« At M&A or IPO, your company will buy
back the options as if call option is
converted to common shares

19



HCSTRT:

MARKET VALUE BASED VS. FIXED TERM

Tech accelerate has 10,000 fully diluted shares, among which 5% (i.e 500 option shares) is owned by HKSTP.
It now raises HK$16M for 10%.

Shares taken by HKSTP under
MARKET VALUATION BASED TERM
Shares taken by Value of package (HK$2.2M)
HKSTP — . X Post-money shares
under ELAT TERM Pre-money valuation
= 10,000 x 5%
=500 shares HK$2.2M Money raised
— + Pre-money Shares
(Post-money valuation - Money raised) ( Pre-money share price
After The financir!g 3 HK$2.2M HK$16M onen
round, HKSTP still - (HK$16M )  Ke16M ( Pre-money valuation )+ ’ area
owns 500 o ptl on 10% Pre-money shares
shares represents _ HKS$2 2M HK$16M © 10,000 Shares
4.5% of the company HK$144M HK$144M
on fd. basis 10,000
= 170 option shares = 1.53% on fd. basis

20
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HCSTRT:

Timeline: Embark on Nexi-Level Success

Open for Application

Info Session - Application Deadline:
28 Sep 2021 (Tue)
at HK Science Park 11 Oct (Mon)
i E Admission Panel Meetings:

Late Nov 2021

Presentation by Shortlisted
Applicants -

For enquiries, please email to Ieop@h'ks’rp.orq

Due Diligence and Review

Agreements Execution

Success Applicants to review
agreements and seek
shareholders’ approval.

Agreement execution before
1 Jan

_ESFSERALIESES

Programme Starts

1 Jan 2022

21
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MANDATORY REQUIREMENTS HeSTRT
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The success of our Partner
Companies is our success
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